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An aerial view of our Ayer Keroh

Overhead Bridge Restaurant (OBR), 

North-South Expressway (NSE).

Sustainable, Smart and Beyond

The cover visually encapsulates PLUS Malaysia Berhad’s 

commitment to shaping the future of expressways 

through sustainability, innovation and customer-centric 

solutions.

The left highlights the core elements of the current 

infrastructure—including a Rest and Service Area 

(RSA), Variable Message Signboards (VMS) and Toll 

Plazas. These elements represent the backbone of our 

operations, delivering safe, reliable and accessible 

services to over a million highway customers. 

The right, illustrates our seamless transition into the 

future, depicted through advancements such as Electric 

Vehicle (EV) charging hubs, solar-powered street 

lighting, Unmanned Aerial Vehicle (UAV) monitoring and 

seamless ecosystem where vehicles are connected to 

the highway, bringing technology and highway customers 

together for an elevated customer experience.

Unifying both halves is a continuous expanse of green 

landscape—a powerful symbol of efforts to maintain an 
ecological footprint.

Together, the composition reflects PLUS’ evolution 
from a traditional expressway operator to a future-

ready mobility solutions provider, committed to driving 

sustainable growth across the nation’s transport 

ecosystem.
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FEEDBACK

Throughout this report, we have 

placed multiple QR codes embedded 

with external links that provide 

more detailed information on our 

sustainability efforts as well as to 

various PLUS social media platforms.

Kindly scan this QR code or click here 

to be directed to the Sustainability 

page on the PLUS corporate website.

Kindly scan this QR code or click here  

to view our Speak Up Guideline and 

channels.

We seek to continuously improve our 

disclosure standards and drive more 

meaningful integration of sustainability 

practices within our organisation. As 

such, we welcome all feedback and 

suggestions for improvement. Inquiries and 

comments may be shared to us via e-mail 

at sustainability@plus.com.my 

Kindly scan this QR code or click here to 

view the communication channels available 

as listed on our website.

SCOPE AND BOUNDARIES 

The information disclosed in this Report covers the operations 

and activities of PLUS Malaysia Berhad including Projek 

Lebuhraya Usahasama Bhd, Teras Teknologi Sdn Bhd and 

Lebuhraya Pantai Timur 2 Sdn Bhd operations from 1 January 

2023 to 31 December 2024 unless otherwise stated.

To validate the robustness of data, statistics and information 

in this Report, we have implemented appropriate internal 

review and verification processes. 

In this Report, we disclose our approach to sustainability, refreshed material matters and continuous commitment 

towards advancing the sustainability agenda in alignment with various recognised standards. This places us in a better 

position to understand stakeholders’ requirements and steer the organisation towards a sustainable future for all.

REPORTING STANDARDS

We have adopted corporate reporting best practices 

in developing this Report, with disclosures guided by 

Bursa Malaysia Berhad’s Sustainability Reporting Guide 

(3rd Edition). This Report has also been prepared in accordance 

with the Global Reporting Initiative (GRI) Universal Standards 

and Taskforce on Climate-related Financial Disclosures 

(TCFD) recommendations.

YB Minister of Works, YB Chairman of Malaysian Highway Authority, YBhg. Secretary General of Ministry of Works with our Chairman, Board Members, 

Managing Director, MyPLUS Voices choir team and Warga MyPLUS at the Seremban RSA Southbound launch.

About This Report

https://www.plus.com.my/sustainability/
https://www.plus.com.my/speak-up/
https://www.plus.com.my/customer-feedback/
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Dato’ Mohamad Nasir Ab. Latif 

Chairman of PLUS Malaysia Berhad

Embracing Our Mission, Steering Forward

Our mission to connect communities to shape a safe and 

sustainable future remains our key guiding principle. It 

continues to anchor our efforts as we build not just highways, 

but long-term socioeconomic value for the nation’s resilience 

and progress.

In recent years, our work centred on strengthening our 

core as well as rebuilding confidence and recovery from 

global disruptions. Today, we move forward with greater 

purpose: “Sustainable, Smart and Beyond”, our vision that 

encompasses not just the physical evolution of infrastructure, 

but also to embed sustainability, inclusivity and technology as 

core aspects of our highway operations. This vision leverages 

innovation to serve evolving societal needs, supports 

Malaysia’s national development priorities and uplifts 

communities across the country.

Commitment to Nation Building

Our aspirations are fully aligned with the values and priorities 

of Malaysia MADANI, a national vision that emphasises 

sustainability, inclusivity, innovation and compassion. Our 

initiatives to enhance connectivity, promote low-carbon 

mobility and strengthen community resilience are part of 

this broader national aspiration for a progressive, fair and 

prosperous Malaysia, 

To support such ambitions, we have adopted international 

frameworks that provide structure and rigour to our 

sustainability journey. Our efforts are guided by the United 

Nations Sustainable Development Goals (UNSDGs) and 

grounded in the principles of the United Nations Global 

Compact (UNGC). Both frameworks shape how we plan, 

act and report on our environmental, social and governance 

(ESG) responsibilities, ensuring that our progress is credible, 

measurable and creates a positive impact.

Our Chairman’s Reflections

YAB Prime Minister receiving a coffee table book from our Chairman, 

accompanied by our Managing Director and witnessed by YB Minister of 

Works, YB Deputy Minister of Works, YB Chairman of Malaysian Highway 

Authority and YBhg. Chief Secretary to the Government during the launch 

of our newly rejuvenated Seremban RSA Southbound.

DEAR STAKEHOLDERS,

Our third voluntary Sustainability 

Report, affirms our commitment 
to shaping the future of Malaysia’s 

highway industry.
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As Malaysia’s largest highway operator, PLUS is committed 

to leading by example. We have taken active steps to pioneer 

green technologies, build industry-wide capacity and form 

partnerships that drive systemic and social transformation. 

Sustainability is not a box-ticking exercise. It is a responsibility 

to our stakeholders and the communities we serve. Through 

this voluntary Report, we share our progress and provide 

insights into our impact footprint. In an era where trust and 

transparency are more important than ever, we view this 

Report as a platform for continuous engagement and shared 

responsibility.

Our Chairman giving an opening address during the launch of our 

newly rejuvenated Seremban RSA Southbound.

On safety, we have maintained Goal Zero Preventable 

Fatalities for six (6) consecutive years and recorded zero (0) 

Lost Time Injuries (LTIs) for two (2) years running. These results 

reflect consistent implementation of technology, anchored by 

a strong health and safety culture.

Our use of technology is focused on results. We apply digital 

tools that enhance safety, improve efficiency, to deliver a 

better customer experience. Artificial intelligence is applied 

to detect incidents faster and optimise response times, 

while our Unmanned Aerial Vehicles (UAVs) provide visual 

oversight for preventive maintenance. Data analytics help us 

to gain insights by supporting informed decision-making and 

optimised maintenance and operational activities.

We are proactive in ensuring our highway network is resilient 

against the impact of climate change. Our flood strategy, tested 

during real emergencies, has protected highway infrastructure 

and preserved access for surrounding communities, helping 

to maintain national mobility during such occurrence.

Our responsibility also extends to inclusive growth. 

Programmes such as the Vendor Empowerment Programme, 

Business Partner Incentives Programme and MyPLUS 

Community Day continue to support local businesses, 

empower entrepreneurs and help ensure that the benefits of 

our highways reach beyond logistics and transportation into 

livelihoods, opportunity and shared progress.

Our Vision for the Highway of the Future 

Our ultimate commitment is to build the highway of the 

future that is sustainable by design, powered by clean energy, 

enriched by real-time data and built with circular economy 

principles. One that is not limited to physical structures, but 

centred on people, communities and the living environments 

that surround them. It is about supporting those who depend 

on our network and moving together, in alignment and with 

purpose, towards a more connected and cohesive Malaysia.

As we look ahead, we remain confident that with collaboration, 
innovation and shared purpose, we can continue to innovate our 

highways, which not only serve a transportation backbone and 

connect communities, but also sustainably drive transformation 

to uplift the present and future generation. 

On behalf of the Board of Directors, I thank all our stakeholders 

for your trust and continued support. Let us drive Towards the 

Highway of the Future, together.

Dato’ Mohamad Nasir Ab. Latif 

Chairman 

PLUS Malaysia Berhad

Championing Sustainability

In line with this vision, we continue to progress our contribution 

to Malaysia’s long-term sustainable development. Under the 

PLUS Green Roadmap 2.0, we have already achieved a 29.3% 

reduction in greenhouse gas emissions compared to our 2017 

baseline. We remain focused on reaching a 35% reduction by 

2030 and progressing towards Net Zero by 2050. 

YB Deputy Minister of Works launching PLUS Safety Day 2024, witnessed 

by the Director General of MIROS, Director General of DOSH, Director of 

Operations Monitoring Malaysian Highway Authority and Chief Executive 

Officer of NIOSH alongside our Chairman and Managing Director.
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A Message from the Managing Director

DEAR STAKEHOLDERS,

Together, we are shaping a future 

that is connected, inclusive and 

sustainable for generations to come.

It is with immense pride that I present to you the PLUS 

Malaysia Berhad Sustainability Report 2024. PLUS is 

an organisation that continues to make meaningful and 

lasting contributions towards the creation of a safer, more 

sustainable and future-ready highway network in Malaysia.

Our operations span approximately 1,121 kilometres across 

Peninsular Malaysia, placing us in a unique position to 

not only facilitate the nation’s economic growth but also 

play a pivotal role in advancing the nation’s sustainable 

development agenda. 

Our passionate and dedicated MyPLUS team is unwavering 

in their commitment to operational excellence while 

delivering long-term value for the nation. In line with our 

mission to connect communities to shape a safe and 

sustainable future, we recognise that sustainability is both 

a collective responsibility and opportunity for progress. 

This responsibility extends beyond our infrastructure to the 

millions who rely on our highways every day. 

We remain steadfast in our commitment to driving the 

nation’s sustainable development in alignment with 

national policies and aspirations, while adhering to global 

best practices. This report outlines how we have aligned 

our efforts with national frameworks such as the Malaysia 
MADANI agenda, the Green Technology Master Plan (GTMP) 

and the strategic plans of the Ministry of Works (MoW) and the 

Malaysian Highway Authority (MHA). 

In this report, we illustrate our approach to sustainability, 

guided by the United Nations Sustainable Development 

Goals (UN SDGs) and international standards, ensuring 

integrity and comprehensiveness in our sustainable 

practices and reporting.

Our disclosure extends beyond traditional environmental, 

social and governance dimensions, as it also highlights 

our aspirations, initiatives and accomplishments across 

multiple domains of operations, safety, technology and the 

impact on highway customers and communities. With this, 

I would like to share some of our key achievements and our 

vision moving forward.

Our Board Members from UEM Group and EPF having a discussion with 

our Managing Director.

Datuk Nik Airina Nik Jaffar
Managing Director of PLUS Malaysia Berhad
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Advancing Towards Net Zero

In our commitment to environmental stewardship, we have 

set an ambitious path towards Net Zero emissions by 2050. 

Thus far, we are making significant headway for Scope 1 and 2 

emissions, leveraging on green technology, energy efficiency, 

renewable energy and circular economy principles. 

Our initiatives encompass the retrofitting of over 37,000 

energy-efficient LED lights along our highways and the 

installation of solar photovoltaic (PV) systems across 12 

strategic locations with more to come. Moving forward, we 

are embarking on steps to assess Scope 3 emissions to 

reduce the broader environmental impact of our services, 

together with our vendors, suppliers and Business Partners.

We take great pride in our efforts to preserve the natural 

environment, maintaining over 217,000 trees, 191,000m² 

of shrubs and wildlife crossings along our highways. 

Energising Low Carbon Mobility Infrastructure

In support of the nation’s transition to cleaner and more 

sustainable mobility, we strategically drive the development 

of Electric Vehicle (EV) infrastructure through leadership, 

innovation and collaboration. We play a key role in the National 

Level Inter-Ministry Electric Vehicle Task Force, formed by the 

Ministry of Investment, Trade and Industry (MITI), which serves 

as a platform to discuss the shift towards cleaner, more 

sustainable transport options. 

As part of our continued leadership in the development of 

Malaysia’s EV infrastructure, we are proud to have energised 

100 Direct Current Fast Charging (DCFC) points ahead of 

schedule, with plans to expand to over 350 charging points 

by 2028. In collaboration with our strategic partner, we are 

pioneering the development of the nation’s first EV hub 

hyperstation, complete with commercial facilities for an 

enhanced highway experience.

Strengthening Climate Resilience

In line with our commitment to climate resilience and 

sustainable infrastructure, we are taking proactive steps to 

understand and address the risks posed by climate change. 

With this, I am proud to highlight that we are the nation’s first 

infrastructure organisation to complete a comprehensive 

climate risk assessment as recognised by the United Nations 

Global Compact. This strategic assessment equips us with 

critical insights to understand and mitigate the emerging 

impact of climate change on our operations, assets, facilities, 

people as well as the communities who rely on our highways. 

This assessment has significantly strengthened our climate 

impact adaptation measures, where we have established 

preventive, detective and corrective measures to ensure swift 

emergency response and management. Our efforts have been 

recognised locally and globally as we are well-positioned 

by the government and industry to share our adaptation 

initiatives and efforts. As a testament to our undertakings, 

we were invited to present at the UN COP28 climate change 

summit.

LED street lighting along our New Klang Valley Expressway (NKVE). Electric vehicles charging facility at our Ayer Keroh RSA Southbound. Night view of the Menora Tunnel, North-South Expressway (NSE).

Over 37,000 LED lights retrofitted, achieving
energy savings of over 113 million kWh and 
avoiding 86,443 tCO₂e in emissions — equivalent 
of powering more than 11,500 homes for a year

Energised 100 EV DCFC charging points along
our highways ahead of schedule and expand to 
350 charging points by 2028

The nation’s first infrastructure organisation
to conduct a comprehensive climate risk 
assessment
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A Message from the Managing Director

Safety as a Priority

It is our foremost priority to ensure the safety and wellbeing 

of all who travel on our highways. By expanding our safety 

approach from the traditional 3E (Engineering, Education, 

Enforcement) to a comprehensive 5E model, injecting 

Emergency Response and Evaluation, we are addressing road 

safety challenges holistically. Ultimately, we are supporting 

the Malaysia Road Safety Plan 2022-2030 aspirations to 

achieve a 50% reduction in road accident fatalities by 2030.

As part of our initiatives to enhance highway safety, we are 

piloting the modernisation of our safety vehicles, collaborating 

with enforcement agencies and driving community-based 

advocacy.

For our most vulnerable community, the motorcyclists, we 

have provided 233 shelters and are innovating a motorcycle 

collision alert system in partnership with MIROS, to enhance 

their safety.

Upgrading Capacity for Comfort

To continue to provide smoother, safer journeys while meeting 

growing traffic demand, we are strategically expanding and 
upgrading highway capacity across key regions. 

Under our Lane Expansion Master Plan, in the south, we have 

secured approvals and funding support from the Government 

for the Johor Lane widening. The stretch from Senai to Simpang 

Renggam is currently underway while the stretch up to Machap 

is being finalised. Up north in Penang, we have received 

principal approval to proceed with the Juru–Sungai Dua 

widening. 

Meanwhile, as an immediate measure to increase capacity 

during festive seasons and peak traffic periods, we have 
activated 28 Smartlanes as well as heavy vehicle restrictions on 

ELITE and NKVE, while long-term solutions are being assessed. 

These collective efforts reflect our continuous commitment to 
proactively address capacity needs and enhance the overall 

travel experience for all highway customers.

Transforming Rest and Service Areas (RSAs)

As part of our commitment to elevate service standards and 

embed sustainability across our highway network, we continue 

to enhance our Rest and Service Areas (RSAs) to meet the 

evolving needs of the rakyat. This includes a nationwide 

refurbishment programme and the launch of the MyPLUS 

RSA initiative, which empowers our senior leadership to turun 

padang and take ownership to ensure consistently high-quality 

facilities. These efforts have contributed to an improvement of 
8% in our Customer Satisfaction Index (CSI) since 2022. 

We are also proud to pioneer Malaysia’s first sustainable 

RSA at Seremban southbound—featuring solar panels, 
rainwater harvesting, EV charging stations, food waste 

composting, biodegradable packaging and a sustainability 

learning exhibition. Inaugurated by YAB Dato’ Seri Anwar 

Ibrahim, Prime Minister of Malaysia, this facility reflects our 

commitment to sustainability and sets the benchmark for 

future RSAs nationwide.

YB Minister of Works and YBhg. Director General of Malaysian Highway 

Authority at one of our motorcycle shelters along the New Klang Valley 
Expressway (NKVE) following a meeting on increasing and upgrading 
motorcycle shelters across all highways.

Our Managing Director and Chief Operating Officer with PDRM and JPJ 

representatives during the media briefing session in preparation for the 

Chinese New Year.

Provided 233 motorcycle shelters 
across our highway 

Activated 28 Smartlanes, reducing travel time 
by up 20% during peak hour travel

Transformed the Seremban RSA Southbound 
into the nation’s first sustainable RSA

YB Deputy Minister of Works, YBhg. Secretary General of Ministry of 

Works alongside the Managing Director of UEM Group and our Managing 

Director exploring sustainability features at the Seremban RSA 

Southbound through an interactive 3D model.
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Uplifting Fence Line Communities

Our large network and footprint in Peninsula Malaysia provides 

us an opportunity to deliver positive socioeconomic impact for 

communities. Especially those who live within a 30km radius 

of our highway, whom we call our fence line communities. In 

2023 and 2024, we contributed over RM32 million in social 

programmes and financial aid (including zakat) benefiting 

81,958 individuals. 

Our commitment goes beyond financial assistance. Through 
initiatives such as the MyPLUS Community Day, we bring 

purpose-driven engagement to the ground. In 2023 and 2024, 

in collaboration with institutions of higher learning and local 

communities, we mobilised Warga MyPLUS to dedicate a full 

day to volunteerism and civic service. In total, 2,550 volunteers 

positively impacted 42,179 lives across 51 locations thus 

demonstrating our enduring commitment to be present and 

supportive of the communities we serve.

Supporting Bumiputera Empowerment

To drive inclusive growth and uplift the Bumiputera community, 

we prioritise talent development, business capacity building 

and socioeconomic progress. Currently, 98.2% of our workforce 

and 89.0% of our business partners are Bumiputera, reflecting 
our commitment to empowerment and representation. 

Through our Protégé Programmes, 236 young Bumiputera 

talents have gained industry-relevant skills. Moving forward 

in 2025, our Vendor Empowerment Programme (VEP) in 

collaboration with CIDB aims to uplift and provide capacity 

building for G1 to G3 contractors via training and 

mentorship. Over the past two (2) years, 90% of our contracts 

have been awarded to Bumiputera vendors, reinforcing our 

dedication to equity and long-term economic participation. 

We are also embarking on incubating an SME Hub to 

further elevate local SMEs and expand their reach.

Our People, at the Heart of Everything We Do

To drive a sustainable future, fostering a cohesive culture is 

essential, which is why we developed the MyPLUS Culture 

transformation programme, which provides platforms for 

building teamwork, upskilling and career development 

through various training and mobility opportunities. As part 

of this program, we have mobilised 147 employees, including 

18 of our leaders, broadening their skills and elevating their 

leadership potential. 

Our workforce is well gender-balanced, with 52.5% men 

and 47.5% women and women represent 38.7% of senior 

leadership and 55.6% of our Board. 

Our unwavering commitment to create an agile and inclusive 

workplace has contributed to an Employee Engagement Score 

of 84%, well above the national average.

MyPLUS volunteers repainting Masjid Al-Syakirin in Selangor during our 
Community Day.

One of our RSA Business Partners displaying a variety of food options 

available at their stall.

Our Managing Director alongside our leadership team and Warga MyPLUS 

attending our Townhall event.

Our 2,550 community day volunteers uplifted 

the lives of 42,179 community members at 

51 locations

Upskilled 520 Business partners providing 

them with digital marketing, Halal certification 
and food safety compliance training

Delivered more than 383 learning and development 

programmes over 636 sessions to Warga MyPLUS, 

accounting for 162,849 training hours
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Installed 2,985 CCTV cameras across our facilities 
and offices, protecting the safety of Warga MyPLUS 
and our highway customers

YB Minister of Works and YBhg. Director General of Malaysian Highway 

Authority with our Managing Director interacting with our Traffic 
Monitoring Centre personnel to gain insights into our real-time traffic 
management measures.

YB Minister of Works, former YBhg. Deputy Secretary General (Policy and 
Development) of MoW, with our Managing Director briefing the media on 
our MyPLUS-TTA app feature.

Infusing Technology for Operational Excellence

To enhance traffic management efficiency and improve 

infrastructure maintenance, we have integrated AI-powered 

analytics into our Traffic Management System. This system 

combines Variable Message Signs (VMS), Closed-Circuit 

Television (CCTV), Automatic Number Plate Recognition 

(ANPR) and Automatic Vehicle Detection Systems (AVDS), 

forming the backbone of our Intelligent Transportation System 

(ITS). 

The integration of AI-driven video analytics with automated 

vehicle classification has greatly improved toll transaction 

efficiency, replacing manual processes and enabling our toll 

crew to focus on enhancing customer experience. 

Additionally, our Unmanned Aerial Vehicles (UAV) facilitate 

rapid and unified asset inspection, while the Weigh-in-Motion 

(WIM) system deters overloading of heavy vehicles and the 

Deighton Total Infrastructure Management System (dTIMS) 

help optimise maintenance and preserve pavement durability.

Enhancing Customer Experience and Safety Through 
Innovation

To ease traffic flow and optimise travel time, we introduced 
MyPLUS-TTA, an AI-powered travel time advisory tool that 

recommends optimal departure times during peak periods. 

Ministry of Works (MoW) MyJalan app is integrated with the 

PLUS Mobile App supporting alignment with the broader public 

road ecosystem. At the same time, PUTRI, our always-on Virtual 

Assistant, operates 24/7 to answer customer queries, provide 

real-time traffic alerts and assist in SOS situations.

Both MyPLUS-TTA and PUTRI are embedded within our PLUS 

Mobile App, designed to enhance every journey, whether a 

daily commute or a long road trip, ensuring a smooth, intuitive 

and rewarding experience. Supporting national digitalisation 

efforts and improving customer convenience, we have also 
implemented cashless payment options across all Rest and 

Service Areas (RSAs).

Our security infrastructure has been bolstered with the 

deployment of 2,985 CCTV cameras across PLUS facilities, 

supported by our state-of-the-art Traffic Monitoring Center 

(TMC), enhancing surveillance and emergency response 

capabilities. We have intervened in 44 potential suicide 

incidents on Penang Bridge, assisted with the introduction of 

the Suicide Attempt Alert System (SAS), serving as a powerful 

reminder that our work extends beyond operations — it 
touches lives in meaningful, often unseen, ways.

Upholding Governance and Transparency

Good governance is the foundation of a sustainable 

organisation. Our commitment to accountability and 

ethical conduct remains unwavering. One (1) example 

is the rebranding of our whistleblowing platform into the 

“Speak Up” channel, administered by an independent 

third party to ensure confidentiality and impartiality. This 

enhancement has significantly increased trust in the 

reporting process, enabling us to strengthen governance and 

transparency.

YBhg. Director General of Malaysian Highway Authority with our 

Managing Director speaking at the Wacana Sinar Harian live interview on 

the facilities available along our highway to provide safe and comfortable 

journey.

16,412 highway customers signed up for 
MyPLUS-TTA since introduction

Prevented 44 suicide attempts assisted by 
our Suicide Attempt Alert System (SAS) at the 
Penang Bridge

A Message from the Managing Director
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Envisioning a Sustainable, Smart Highway and Beyond

These achievements did not happen by chance. They were 

driven by years of investment, coordination and bringing people 

and technology together, creating synergy. But our journey 

is far from complete. With dynamic changes in technology, 

changing customer preferences and climate change, we are 

looking ahead guided by a vision that is holistic, integrating 

sustainability, innovation and inclusivity, encompassing five (5) 
key underlying features:

Green & Circular Infrastructure 

Environmentally conscious design harnessing 

renewable energy and sustainable materials towards 

decarbonisation

Seamless Travel Experience 

Technology driven integrated customer experience 

enabling a smooth and safe commute

Smart, Data-Enabled Operations & Maintenance 

Efficient operations and optimised maintenance 
powered by AI, predictive analytics and machine 

learning

Community-Centered 

Sustainable and inclusive community spaces that 

supports socioeconomic upliftment

Collective Action 

Stakeholders collaborating towards a shared vision

YAB Prime Minister, YAB Chief Minister of Negeri Sembilan, YB Minister of Works, YBhg. Chief Secretary to the Government and other VIPs with our MyPLUS 
Voices choir team and Child Development Centre students at the Seremban RSA Southbound launch.

Charting the Path Forward

We recognise the challenges that lie ahead and remain 

committed to advancing sustainably, operating efficiently 
and maintaining financial responsibility. As we lay the 
groundwork for the future, we are innovating a Smart Highway, 

strengthening our technology arm TERAS, replicating our 

pioneering sustainable Seremban RSA concept across our 

network and delivering meaningful impact to our fence line 

communities while continuing to raise the bar in industry 

leadership.

With a clear vision and strong governance, we are charting 

the path to be future-ready in a sustainable manner. Our 

focus is to ensure our efforts deliver measurable outcomes 
and contribute positively to national sustainability goals. As 

we move forward, we continue to strengthen organisational 

leadership, galvanise team cohesiveness and transform 

through synergy and harmonisation. Ultimately, driving 

Datuk Nik Airina Nik Jaffar

Managing Director 

PLUS Malaysia Berhad

innovation, operational efficiency and better performance 
across all levels. 

I invite you to explore this report to better understand 

our aspirations, targets, initiatives and achievements in 

supporting Malaysia’s sustainable development. On behalf 

of the leadership and all Warga MyPLUS, I extend my deepest 

appreciation to all our stakeholders for your continued trust, 

collaboration and support. 
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Summary of Key Achievements

Environmental

Renewable Energy 

Installed 12 solar panels systems across our facilities, 
saving over 10 million kWh/8,048 tCO₂eq (equivalent to 372 
thousand trees saved).

Energy Efficient Fittings 
Retrofitted over 37,000 LED lights saving over 113 million 
kWh/86,443 tCO₂eq (equivalent to approximately 11,500 
household’s annual energy needs).

Electric Vehicle Charging Infrastructure

Energised 100 EV DCFC charging points along our highways 
ahead of schedule and expand to 350 charging points by 2028.

Rainwater Harvesting

Installed 29 rainwater harvesting systems at our offices and 
selected RSA, lay-bys and toll plaza.

Wastewater Treatment

Maintained 231 Sewage Treatment Plants (STPs), treating 
5,744,972.25 m³ of wastewater annually.

GHG reduction

Reduced energy consumption by 29.7% and recorded a 
reduction in our greenhouse gas (GHG) emissions by 29.3% 
in 2024 from a 2017 baseline.

Nature Preservation

Maintained 217,738 trees and 191,197.3 m2 of shrubs 
along our mainline, greening our highway.

Climate Change Adaptation

The nation’s first infrastructure organisation to complete a 
comprehensive climate risk assessment.

Water Efficiency 
Upgraded 60 RSA, lay-by and toll plaza toilet facilities with 
water efficient appliances and fittings.

Circular Economy

Collected 2,767 kg of fabric and segregated over 586,516 kg 
of waste into six (6) categories, avoiding 36,361 days of average 
Malaysian GHG emissions.
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Social - Operations & Technology

Journey Plannning Analytics

Achieved 16,412 sign ups for our MyPLUS-TTA, an  
AI-powered travel time advisory recommending highway 
customers the best departure time during peak traffic period.

Suicide Attempt Alert System (SAS)

Prevented 44 suicide attempts assisted by our SAS at the 
Penang Bridge.

Smartlanes

Activated 28 Smartlanes, reducing travel time by up 20% 
during peak hour travel.

Highway Communication 

Installed 90 Variable Message Signs (VMS) and 622 
Automatic Number Plate Recognition (ANPR) cameras.

Integrated Traffic Monitoring
Traffic Monitoring Centre (TMC) provides 24/7 monitoring, 
receiving over 1,000 calls a day.

Safety Monitoring

Installed 2,985 CCTV cameras across our facilities and 
offices, protecting the safety of Warga MyPLUS and our highway 
customers.

AI Virtual Assistant

Developed an AI-powered PUTRI Virtual Assistant available 
24/7 which is able to provide accurate responses on more than 
ten (10) topics.

Unmanned Inspection

Reduced inspection time by 80% through the deployment 
of Unmanned Aerial Vehicles (UAVs), replacing conventional 
methods.

Cashless Payment

Provided cashless payment options at 84.8% of our RSAs, 
OBRs and lay-by stalls, resulting in the increase of cashless 
transactions by 13X since 2022.

Asset Preservation

Conducted 27,185 slope inspections and 6,082 drainage or 
culvert inspections.
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Social Development Contributions 

Contributed over RM32 million to social programmes and 

financial aid (including Zakat), benefiting 81,958 recipients 

from our fence line community.

Social - Community

Sustainable Rest and Service Areas (RSA)

Rejuvenated our Seremban RSA Southbound into becoming the 

nation’s  sustainable RSA.

Customer Satisfaction

Achieved 87% Customer Satisfaction Index (CSI) in 2024.

Community Based Safety

Conducted 41 community-based road safety programmes 

7,854 participants across the nation.

Business Partner Upskilling

Upskilled 520 Business Partners providing them with digital 

training.

Bumiputera Empowerment

Supported Bumiputera community development, where by 

98.2% of Warga MyPLUS and 89.0% of RSA stall operators 

are from the Bumiputera community.

Motorcycle Shelters

Provided 233 motorcycle shelters along our highways at key 

locations.

MyPLUS Community Day

Our 2,550 community day volunteers uplifted the lives of 

42,179 community members at 51 locations.

Community Socioeconomic Opportunities

Over 400 of our RSA Business Partners are from our local fence 

line community.

Summary of Key Achievements

Facility Upkeep

Received  star recognitions by local councils for 

outstanding toilet cleanliness in 120 locations across our 

highway.
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Governance

Integrity Culture 

4,982 former and current Warga MyPLUS has taken the 
integrity pledge since 2019.

Vendor Development

Awarded RM47 million worth of contracts to our Vendor 
Development Programme (VDP) participants.

Speak Up

Increased confidence in whistleblowing through a 
confidential, impartial process led by an independent 
third-party administrator.

Procurement Governance

Established a Board and Management led Tender Committee 
ensuring robustness of our procurement process.

Supporting Local

99% of our procurement spend is awarded to local vendors 
through robust procurement governance.

Social - Workplace

Workplace Safety

Achieved goal zero preventable fatalities for six (6) 
consecutive years.

Diversity, Equity and Inclusion

Maintained a gender balance consisting of 52.5% men and 
47.5% women in our workforce, with women occupying 
38.7% of senior leadership roles.

Learning and Development 

Delivered more than 383 learning and development 
programmes over 636 sessions to Warga MyPLUS, 
accounting for 162,849 training hours.

Young Talent Development

Nurtured 236 Bumiputera and young graduates to become 
market-ready talents through our Protégé Programmes.

Employee Engagement

Achieved an overall Employee Engagement Score (EES) of 
84%, 17 points higher than the Malaysia norm.
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Warga MyPLUS celebrating National Day 2023 at 
our Persada PLUS headquarters.
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A Leading Expressway Operator Continuously Reshaping the National Landscape

With the completion of the aforementioned highway concession consolidation and the incorporation of LPT2 into the PMB 

family, we are now the largest toll expressway operator in Malaysia and one (1) of the largest in Southeast Asia, presenting a 

significant responsibility that we do not take lightly and for which we will continue to strive to reach greater heights.

Lebuhraya Pantai Timur 2 Sdn Bhd (LPT2 SB), a wholly-owned subsidiary of PMB, assumed operations and maintenance 

of Lebuhraya Pantai Timur Phase 2 (LPT2).

On 29 November 2010

In 2011

In 2016

Our Background

PLUS Malaysia Berhad (PMB) was established to acquire assets and liabilities of PLUS Expressway International Berhad, 

a former listed entity. As part of this exercise, PMB became the holding company of the following entities:

Linkedua 

(Malaysia) 

Berhad

Konsortium Lebuh Raya 

Butterworth-Kulim 

Sdn. Bhd.

TERAS 

Teknologi 

Sdn. Bhd.

Projek Lebuhraya 

Utara-Selatan 

Berhad

Expressway 

Lingkaran Tengah 

Sdn. Bhd.

In addition to the five (5) entities mentioned above, PMB also acquired Penang Bridge Sdn. Bhd. (PBSB), which was the 

concession owner of Jambatan Pulau Pinang at the time, from UEM Builders Berhad, a subsidiary of PMB’ shareholder, 

UEM Group Berhad.

Projek Lebuhraya Usahasama Berhad (PLUS Berhad), a wholly owned subsidiary of PMB, was incorporated to 

consolidate all highway assets and liabilities acquired by PMB under a single entity. Following the consolidation, PLUS 

Berhad became the concessionaire for the North-South Expressway, Central Link, Second Crossing, Butterworth-Kulim 

Expressway, and Penang Bridge.

An aerial view of our Penang Bridge.

An aerial view of the Bukit Lanjan stretch along our New Klang Valley 
Expressway (NKVE).
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Parent Company Active Subsidiary Dormant Subsidiary

Khazanah Nasional 
Berhad

Projek Lebuhraya 
Usahasama 
Berhad

100%

Projek Lebuhraya 
Utara-Selatan Berhad

100%

Lebuhraya 
Pantai Timur 2 
Sdn Bhd

100%

Zoom Interactive 
Sdn Bhd

100%

Terra PLUS 
Sdn Bhd

100%

Expressway Lingkaran 
Tengah Sdn Bhd

100%

Teras Teknologi 
Sdn Bhd

100%

Penang Bridge 
Sdn Bhd

100%

JustGo Digital Berhad*
(formerly known as Linkedua 
(Malaysia) Berhad)

100%

Teras Control Systems 
Sdn Bhd

100%

UEM Group 
Berhad

51% 49%

Employees Provident 
Fund Board

Our Corporate Structure

PLUS Malaysia Berhad

* All Concession Companies are to be invited to jointly own JustGo Digital Berhad.
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PLUS Highway

Highway Name

City

Our Highway Network

PENANG BRIDGE 

Length: 17.40km

Kangar Jitra

Alor Setar

Georgetown

Kuala Terengganu

Ipoh

Jabor

Kuantan

Shah Alam

Seremban

Johor Bahru

Melaka

KUALA LUMPUR

BUTTERWORTH -KULIM 

EXPRESSWAY (BKE) 

Length: 16.78km

PLUS EXPRESSWAY 

Length: 798.70km

• North-South Expressway (NSE)

• New Klang Valley Expressway (NKVE)

• Seremban-Port Dickson Highway (SPDH)

NORTH-SOUTH

EXPRESSWAY CENTRAL

LINK (ELITE) 

Length: 59.69km

MALAYSIA-SINGAPORE 

SECOND LINK (LINKEDUA) 

Length: 45.72km

EAST COAST 

EXPRESSWAY 2 

(LPT2) 

Length: 182.70km

PB BKE

NSE

NKVE

ELITE

SPDH

LINKEDUA

LPT2

Total length of approximately

1,121km
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Our Operations and Facilities

A Digital Illustration of the Various Facilities, Assets and Services on Our Highway
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Facilities

Overhead Bridge 
Restaurants

4
Public Restrooms

191
Interchanges

132

Rest Service Areas

29
Lay-bys

50
Suraus

140
Toll Plazas

104

Assets

Lane-KM Pavement

6,320km

Tunnels

2

High Mast Lightings

1,692

Variable Message 
Signs

90

Truck-Mounted 
Attenuators

2

Wire Rope Safety Barriers

30.2km 

Closed-circuit 
Television Cameras

2,985 

Emergency 
Telephones

1,119 

Unmanned 
Aerial Vehicles

5 
Highway Fencing

2,100km 

Slopes

8,346 

Bridges

710 

Street Lightings

26,611 

Highway  
Guardrail Barriers

3,600km 
Culverts

6,036 

Toll Plaza Closed-Circuit Television (CCTV)1

2 High Mast Lighting

Street Lighting10

Rest Service Area (RSA)/Solar Panel4

Automatic Number Plate Recognition (ANPR) Camera3

Variable Message Sign (VMS)5

EV Charging Stations6

Vista Point7

Emergency Telephone8

PLUSRonda Patrol Vehicle9

Speed Limit Road Sign11

Highway CCTV12

Directional Signages13

Unmanned Aerial Vehicles (UAV)14

Weigh-in-Motion (WIM)15

Oversized Vehicle Detection (OSVD) System16

Motorcycle Shelter17

Smartlane Signage18

Lay-by19

Patrolling Services

Patrol 
Vehicles

152

Motorbikes

39

Slide 
Decks

34

Tow 
Trucks

10
Note: This encompasses facilities assets and patrolling 
services of all PLUS expressways including LPT2.

84

Patrolmen

581

Traffic Monitoring
Support Personnel
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We connect people, places 
and facilitate socioeconomic 
activity, best described as 
connecting communities from 
across geographical, social and 
economic segments to enhance 
quality of life. 

We are known for 
championing safety, be it in 
the office or on-site, physical 
or digital and continue to 
prioritise and inculcate 
this safety culture in all our 
stakeholders.

As a leader, we play a critical role in 
shaping the future of the industry as 

well as our society. We recognise that 
this requires collaborative effort and 

partnership with all stakeholders, 
including the Government.

I Care

I care for the wellbeing of myself 
and others

I Am Accountable

I am empowered and 
accountable to deliver 
outstanding results together

I Embrace Change

I find new ways of working 
to embrace change and 
innovation

I Build Trust

I act with integrity and value 
feedback

We are committed to conduct 
our operations and business in 

an environmentally and socially 
responsible manner whilst upholding 
good governance. This includes being 

resilient, leveraging opportunities 
and managing risks, in line with 

technological advancements.

WE CONNECT 
COMMUNITIES TO 

SHAPE A SAFE AND 
SUSTAINABLE 

FUTURE

We Connect 
Communities 

Safe

To Shape

Sustainable 
Future

Our Mission Our Corporate Values Our Culture Practices

Transparency and 

Open Communication

Taking Care 

Of You

I Constantly Learn

I proactively learn and upskill 
myself to become better

Committed to  

Your Growth

I Collaborate

I collaborate and support 
others to deliver success 
together

Enterprise 

Focused

Take Pride 

in Results

Do Things 

Better

MyPLUS is a unifying organisation 
culture introduced in 2023 that 

aspires to enhance care and support 
within PLUS with the hopes of 

positively impacting 
our communities

Our Mission and Values
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Our Governance Structure

We see good governance as central to delivering greater value for all our stakeholders. As such, we strive to ingrain best practices 

in governance, including strict adherence to the highest standards of integrity and business ethics at all levels of our organisation. 

Our Directors apply knowledge and experience to exercise independent and sound judgement on strategy, performance, resources 

and conduct. Collectively, they offer expertise in a wide range of fields, including accounting, finance, economics, engineering and 
sustainable development, enabling well-rounded and effective decision-making on sustainability matters.

To provide oversight of and direction on all corporate governance, 

risk management, compliance, sustainability and integrity 

matters.

Governance, 

Risk & Sustainability 

Committee

To review proposals related to new investments, divestments 

and procurements of the Group in line with PLUS’ prevailing 

related policies and procedures.

To establish and recommend to the Board regarding the  

Framework of Policies, on the nomination of new Directors, 

Board Committee members and Senior Management including 

the remuneration, and to assist the Board in reviewing employee 

performance, remuneration packages and succession plans.

To provide oversight over the adequacy of internal controls, 

financial reporting process, internal audit, external audit and 
other matters as defined by the Board.

Investment & Tender 

Committee

Audit 

Committee

Nomination & 

Remuneration 

Committee

Our Board 

Committees 

Our Board 

Committees 

assist the Board 

of Directors 

in discharging 

its statutory 

and fiduciary 
responsibilities. 

These Committees 

and their functions 

are as follows:

Management Committees

Our experienced leadership team is tasked with steering 

and executing strategies. Organisation-wide Committees 

are set up to assist in decision-making in accordance 

with the Board’s directions, while providing an avenue for 

collective deliberation, monitoring and problem-solving, 

towards ensuring effective and efficient operations.

Our Chief Financial Officer presenting during the Annual 

Operating Plan session.

Our Board and Management Structure

Scan this QR code or click here 

to learn more about our commitment 

to upholding good governance.

https://www.plus.com.my/governance/
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Skills and Experience
•  Dato’ Mohamad Nasir’s career at the Employees Provident 

Fund (EPF) Board spanned 37 years, beginning as an 

Enforcement Officer and rising through the ranks to 

become General Manager of the International Equity 

Department before assuming the role of Deputy Chief 

Executive Officer (Investment) in 2013.

•  He retired as Deputy Chief Executive Officer (Investment) 

from EPF on 31 December 2019.

•  Throughout his career, he has been an active advocate of 

good governance, regularly engaging in public dialogues 

with the Government, regulators and industry leaders to 

enhance stakeholder value. 

•  He was also part of the Joint Working Team of the Putrajaya 

Committee on GLC High Performance (PCG) Transformation 

Programme which forms part of the Government’s effort at 
improving performance of government-linked companies 

by coordinating initiatives to enhance Board structures, 

regulatory environment, capital management, leadership 

and human capital development, among others.

•  In 2019, Dato’ Mohamad Nasir was Chairman of the 

Institutional Investors Council Malaysia. 

•  He is the Chairman of Investment Panel of the Employee 

Provident Fund (EPF) and a member of the Investment 

Panel of Lembaga Pembangunan Langkawi (LADA).

DATO’ MOHAMAD NASIR AB LATIF 
Independent
Non-Executive Chairman

Date of Appointment
• 31 December 2013 (appointed as Board Member)

• 27 June 2019 (appointed as Chairman)

Academic/Professional Qualification/
Membership
• Bachelor of Social Science (Economics), Universiti 

Sains Malaysia

• Certified Diploma in Accounting and Finance (ACCA)
• Master of Science in Investment Analysis, University 

of Sterling, United Kingdom

Directorship in Other Companies
•  Projek Lebuhraya Usahasama Berhad (Chairman)

• Malaysian Resources Corporation Berhad 

(Chairman)

• United Plantations Berhad (Chairman)

• RHB Islamic Bank Berhad (Chairman)

• Yinson Holdings Berhad

• RHB Bank Berhad

Our Board of Directors
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DATUK AMRAN HAFIZ AFFIFUDIN 
Non-Independent 
Non-Executive Director

Skills and Experience
• Datuk Amran Hafiz was appointed to the Board of UEM 

Group Berhad (UEM) on 15 April 2022 and designated 

as Chairman on 1 January 2023. He was subsequently  

re-designated and appointed as the Managing Director on 

1 August 2024.

• He was previously the Executive Director and Head of the 

Asset Development Group at Khazanah Nasional Berhad 

(Khazanah), where he was responsible for overseeing 

Khazanah’s Malaysian investments. 

• Prior to this, Datuk Amran Hafiz, who has over 27 years of 

experience, was responsible for Khazanah’s investments 

in various sectors, including Energy, Iskandar, Leisure and 

Tourism, Infrastructure, Power, Agrifood and Sustainable 

Development.

• He began his career in 1997 with Petroliam Nasional Berhad 

(PETRONAS) in corporate finance and treasury functions. 

He then transitioned to the private equity industry before 

joining Khazanah in 2011.

Date of Appointment
• 19 July 2024

Board Committee Memberships
• Board Governance, Risk & Sustainability Committee 

(Chairman)

• Nomination & Remuneration Committee (Chairman)

• Audit Committee (Member)

Academic/Professional Qualification/
Membership
• Bachelor of Science in Commerce (Accounting and 

Finance) Mclntire School of Commerce, University 

of Virginia, United States of America

• Executive/Professional courses, Harvard Business 

School, United States of America

• Executive/Professional course, London Business 

School, United Kingdom

Directorship in Other Companies
•  Projek Lebuhraya Usahasama Berhad

• UEM Group Berhad

• UEM Sunrise Berhad

• UEM Edgenta Berhad

• UEM Lestra Berhad (Chairman)

• UEM Builders Berhad (Chairman)

• Cenergi SEA Berhad (Chairman)

• PLUS Expressways International Berhad

• Cement Industries of Malaysia Berhad

• Malaysia Airports Holdings Berhad
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AZHAR AHMAD 
Non-Independent 
Non-Executive Director

Skills and Experience
• Azhar is currently the Head of the Capital Market 

Department, within the Investment Division at the 

Employees Provident Fund (EPF), a position he has held 

since 1 December 2019. He is responsible for overseeing 

fixed-income investments, including loans and bonds as 

well as the Private Debt across both domestic and global 

markets.

• He started his career with EPF in 1995 and held several 

positions in various fields, such as investment and 

economic research, debt capital market, fixed income 

investment, corporate finance, fund management and 

private debt.

• Prior to his current post, he was the Head of the External 

Fund Manager Department, where he supervised external 

fund managers for equity and fixed income mandates 

(domestic and global markets).

Date of Appointment
• 6 March 2023

Board Committee Memberships
• Nomination & Remuneration Committee (Member)

• Board Investment & Tender Committee (Member)

• Board Governance, Risk & Sustainability Committee 

(Member)

Academic/Professional Qualification/
Membership
• Bachelor of Accountancy, Universiti Teknologi MARA, 

Malaysia

• Member of the Malaysian Institute of Accountants 

(MIA)

Directorship in Other Companies
•  Projek Lebuhraya Usahasama Berhad

• IJM Corporation Berhad

Our Board of Directors
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DATO’ ROSLAN IBRAHIM
Non-Independent 
Non-Executive Director

Skills and Experience
• Dato’ Roslan is currently an Advisor to the Managing 

Director of UEM Group Berhad (UEM).

• He has over 40 years of industry experience, including a 

proven track record in the construction and management 

of complex infrastructure projects.

• He started his career in 1981 and has been involved in 

several mega projects, including the Peninsular Gas 

Pipeline, 55-storey Menara Telekom, Putrajaya Bridges 

and the Petronas Twin Towers. In the area of Business 

Development, he secured maiden projects in Sudan and 

Dubai during his tenure with MMC Engineering Group 

Berhad and IJM Corporation Berhad respectively.

• He joined UEM in 2006, bringing with him a wealth 

of cross-functional experience in Engineering and 

Construction as well as Business Development. During 

his tenure, he headed a team to successfully completed 

the Sultan Abdul Halim Mu’adzam Shah Bridge, also 

known as the Penang Second Bridge (P2B) Project. He 

was later appointed as UEM’s Head of Group Business 

Development. Thereafter, he took up the position of 

President Director of PT Lintas Marga Sedaya, a former 

55% subsidiary of UEM in Indonesia.

• On 1 August 2015, he was appointed Chief Operating 

Officer, Development, of UEM Sunrise Berhad and 

subsequently Director, Technical, of the Merdeka 118 

project in 2018, before assuming his current position in 

September 2024.

• Prior to UEM, he was the Acting Executive Director for 

Operations and Business Development at Puncak Niaga 

Holdings Berhad.

Date of Appointment
• 15 October 2024

Board Committee Memberships
• Board Investment & Tender Committee (Member)

Academic/Professional Qualification/
Membership
• Bachelor of Civil Engineering, University College of 

Swansea, United Kingdom

• Master of Business Administration, Heriot-Watt 

University, United Kingdom

Directorship in Other Companies
•  Projek Lebuhraya Usahasama Berhad

• Cement Industries of Malaysia Berhad 

• UEM Builders Berhad

• Samsung C&T Corporation 

• UEM Construction JV Sdn Bhd

• Unipati Concrete Sdn Bhd

• Konsortium PROHAWK Sdn Bhd

• UEM Construction Sdn Bhd

• Destination Hotels and Resorts Sdn Bhd



26 Sustainability Report 2024: Sustainable, Smart and Beyond

INTAN ZALIKHA AMIR BASHA 
Non-Independent 
Non-Executive Director

Skills and Experience
• Intan Zalikha is currently the Head of Private Equity 

Section in the Investment Division at the Employees 

Provident Fund (EPF).

• In 2014, she was selected as part of the inaugural team to 

set up EPF’s London office from the ground up (seconded 

for two (2) years), ensuring operational readiness and 

expanding EPF’s private equity and infrastructure 

investment footprint globally.

• Intan Zalikha joined EPF in 2006 and she has over 18 

years of experience and has held several positions in 

various fields, including leading key projects, executing 

and monitoring and overseeing private equity and 

infrastructure investments.

• She also serves on the Advisory Committee of several 

private equity funds.

Date of Appointment
• 1 November 2024

Board Committee Memberships
• Audit Committee (Member)

• Board Investment & Tender Committee (Member)

Academic/Professional Qualification/
Membership
• Bachelor of Actuarial Science (1st Class Honours), 

Universiti Teknologi MARA, Malaysia

• Master of Finance, University of Strathclyde, United 

Kingdom

Directorship in Other Companies
• Projek Lebuhraya Usahasama Berhad

Our Board of Directors
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TEE MEI LING DIANA 
Non-Independent 
Non-Executive Director

Skills and Experience
• Diana is currently the Senior Vice President in the 

Investment Division of Khazanah Nasional Berhad 

(Khazanah), where she oversees the Telecommunications 

sector.

• She joined Khazanah in 2014 and has been involved in 

investment evaluation, monitoring and management of 

Khazanah’s investee companies. Prior to that, she served 

in the Corporate Finance Division of CIMB Investment 

Bank Berhad, where she was responsible for advising and 

implementing equity fundraising exercises and corporate 

transactions.

Date of Appointment
• 1 July 2023

Board Committee Memberships
• Board Governance, Risk & Sustainability Committee 

(Member)

Academic/Professional Qualification/
Membership
• Bachelor of Business and Commerce (Accounting), 

Monash University

Directorship in Other Companies
•  NIL
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DATIN WAN DANEENA LIZA WAN ABDUL RAHMAN 
Independent 
Non-Executive Director

Skills and Experience
• Datin Wan Daneena Liza was a senior partner in Ernst & 

Young Malaysia’s Financial Services Assurance practice 

until September 2022.

• After completing her undergraduate degree, she began 

her career as an auditor at KPMG London in September 

1996, serving the Information, Communication and 

Entertainment industry.

• She qualified as a chartered accountant with ICAEW in 

December 1999 and returned to Malaysia in August 2002 

as an Audit Manager in Ernst & Young Kuala Lumpur’s 

Financial Services Assurance Group. She became a 

partner of Ernst & Young in July 2008.

• She has over 25 years of experience in providing various 

types of assurance and business advisory services 

to corporations, including financial institutions and 

conglomerates, listed and private entities which include 

commercial, Islamic and investment banks, development 

financial institutions, asset management and stock 

broking companies, sovereign wealth funds, venture 

capital and private equity funds, unit and property trusts, 

investment holding companies, credit rating agency, 

government-linked companies, statutory bodies and 

foundations.

Date of Appointment
• 1 August 2023

Board Committee Memberships
• Audit Committee (Chairman)

• Nomination & Remuneration Committee (Member)

Academic/Professional Qualification/
Membership
• Bachelor of Science in Economics and Accounting 

(1st Class Honours), University of Bristol, United 

Kingdom

• Member of the Institute of Chartered Accountants in 

England and Wales (ICAEW)

• Member of the Malaysian Institute of Accountants 

(MIA) 

Directorship in Other Companies
• S P Setia Berhad

• Wasco Berhad

• Deutsche Bank Malaysia Berhad

Our Board of Directors
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LIM FEN NEE 
Independent 
Non-Executive Director

Skills and Experience
• Fen Nee is a qualified accountant with over 24 years of 

experience in the fields of accounting, assurance and 

regulatory oversight.

• She was the Regional Partner of Deloitte Southeast Asia 

(SEA) and the SEA Regulatory and Public Policy Leader 

from 2017 to 2019. Her main role involved managing 

assurance and advisory services, professional practice, 

quality initiatives as well as regulatory and public policy.

• Prior to Deloitte SEA, she was with the Securities 

Commission Malaysia (SC) from 2010 to 2016. She was 

the Head of the Audit Oversight Board (AOB) and was one 

(1) of the founding management team members.

• In addition, she also served as a Project Advisor to the SC, 

covering various capital market projects and was actively 

involved in international and ASEAN audit oversight 

activities.

• She also represented the SC Malaysia on the Audit 

Licensing Committee in the Accountant General’s Office 

of the Ministry of Finance.

• She gained extensive experience in assurance and 

advisory in public and multinational companies during 

her roles at Ernst & Young Kuala Lumpur and PwC United 

States from 1997 to 2009.

• She has held consulting roles in The World Bank, 

Washington DC covering governance and financial 

reporting.

Date of Appointment
• 1 August 2023

Board Committee Memberships
• Board Investment & Tender Committee (Chairman)

Academic/Professional Qualification/
Membership
• Master of Business Administration in E-Commerce, 

Charles Sturt University, Australia

• Member of the Malaysian Institute of Accountants 

(MIA)

• Fellow of the Association of Chartered Certified 
Accountants (ACCA)

• Member of ASEAN Chartered Professional 

Accountant (CPA)

Directorship in Other Companies
• Malaysian Resources Corporation Berhad

• Shangri-La Hotels (Malaysia) Berhad

• Allianz Life Insurance Malaysia Berhad
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DATUK NIK AIRINA NIK JAFFAR 
Managing Director

Date of Appointment
• 1 May 2023

Academic/Professional Qualification/
Membership
• Bachelor of Science in Civil Engineering from the 

University of Miami, United States of America

• Masters of Science in Civil Engineering from the 

University of Miami, United States of America

• Fellow of the Chartered Institution of Highways and 

Transportation (CIHT), United Kingdom

Directorship in Other Companies
•  Projek Lebuhraya Usahasama Berhad 

(Managing Director)

•  Lebuhraya Pantai Timur 2 Sdn Bhd

•  Teras Teknologi Sdn Bhd (Chairman)

•  Projek Lebuhraya Utara- Selatan Berhad

•  Expressway Lingkaran Tengah Sdn Bhd

•  Terra PLUS Sdn Bhd

•  Construction Industry Development Board (CIDB)

•  Universiti Teknologi MARA

Skills and Experience
• Datuk Nik Airina has over 30 years of experience in project 

development as well as in concession, project and asset 

management, both in Malaysia and internationally. She 

has been involved in the development and management 

of various major infrastructure projects, namely the 

North-South Expressway (NSE), Cikopo-Palimanan Toll 

Road (Indonesia), Manila-Cavite Expressway (Philippines), 

LRT Extension and Pan Borneo Sabah Highway. 

• She was previously the General Manager of Projek 

Lebuhraya Usahasama Berhad’s (PLUS Berhad) Planning 

and Development Division before taking on the role of 

Chief Operating Officer in 2006.
• She has held several senior leadership roles in various 

companies, including Managing Director of Opus Group 

Berhad, Group Chief Business Development Officer at UEM 
Group Berhad, Managing Director of Special Projects at 

UEM Group Berhad and Managing Director of UEM Builders 

Berhad.

• Her active involvement in industry associations and 

institutions is well-acknowledged. She previously served 

as the Vice Chairman of the Chartered Institution of 

Highways and Transportation (CIHT) Malaysia and was a 

Council Member of the Road Engineering Association of 

Asia and Australasia as well as the Road Engineering 

Association of Malaysia.

Our Board of Directors
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IMRAN ABDUL RAHIM
Alternate Director to Datuk Amran Hafiz Affifudin (Datuk Amran)

Skills and Experience
• Imran is the Chief Operating Officer of UEM Group Berhad 

(UEM). He was previously Director, Transformation and 

prior to that, Director, High-Speed Rail, having joined 

UEM in 2017. He was formerly an Executive Director in 

EY’s Infrastructure practice.

• His areas of expertise include strategy, corporate and 

operational restructuring and turnarounds, business 

and financial planning, M&A structuring and integration, 

infrastructure public-private partnerships as well as 

large contract bidding, with particular depth in Strategic 

Regulated Infrastructure and Transport.

• Imran has over 20 years of working experience in the 

UK and Mainland Europe, including in KPMG London’s 

Infrastructure practice. He held senior management 

roles in listed transport groups FirstGroup plc and 

National Express Group PLC as well as in the rail unit of 

the UK Department for Transport.

Date of Appointment
• 15 October 2024

Academic/Professional Qualification/
Membership
• Bachelor of Science (Economics) with Honours 

in Accounting and Finance, London School of 

Economics and Political Science

• Member of the Institute of Chartered Accountants in 

England and Wales (ICAEW)

• Member of the Malaysian Institute of Accountants 

(MIA)

Directorship in Other Companies
• Projek Lebuhraya Usahasama Berhad 

(Alternate Director to Datuk Amran)

• Cement Industries of Malaysia Berhad

• UEM Builders Berhad
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Our Leadership Team

Satpal Singh
Chief Strategy &
Sustainability Officer

Kang 
Yew Jin
Chief Technology Officer

Shazalina 
Ahmad
Chief People Officer

Datuk Ir Zakaria Ahmad Zabidi
Chief Operating Officer

Sharuddin Omar Hashim
Chief Financial Officer

Mohd Fauzi 
Puniran
Chief Commercial Officer

Anwar Ishak
Chief Executive Officer of
Teras Teknologi Sdn Bhd (TERAS)

Datuk Nik Airina Nik Jaffar
Managing Director
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Mohd Yusuf
Abdul Aziz
Senior General Manager of 
Operation

Yong Choon Yan
Head of Finance

Noridawati Saad
Head of Corporate Finance, 

Planning & Reporting

Hot Hamzah
Central Region Manager

Mahadzir Maso’d
Northern Region Manager

Hairunizam Sa’ad
Southern Region Manager

Mohamad Pazli 
Kasim
LPT2 Region Manager

Noor Meiza 
Ahmad
Head of Legal, 
Risk & Compliance

Shamsiah 
Mohd Noor
Head of Procurement

Mohamed Hafidz 
Mohamed Ismail
Head of Strategic Communications

& Customer Experience

Suzianna Aimee 
Mohd Rais
Head of Internal Audit

Hajah Norbayati  
Haji Manap
Head of Maintenance & 
Project (Civil)
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Our Approach 
Towards 
Sustainability

IN THIS SECTION

Our Four-Step Approach 35

Materiality 42

An aerial view of our Hospital Sungai Buloh 

interchange, North-South Expressway (NSE).
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Our mission at PLUS is to “Connect Communities to Shape a Safe and Sustainable Future”. 

In achieving this, we are committed to conducting our business and operations in an environmentally 

conscious and socially responsible manner while upholding good governance.

We manage approximately 1,121km of highways in Peninsular Malaysia, traversing various 

landscapes linking the nation and the rakyat. Our highway network is the backbone of road 

transportation. Hence, we play a significant role in driving sustainability practices. Over the years, 
we have implemented various initiatives which positively impacted the environment and people, 

whilst upholding good governance practices.

In moving our sustainability agenda forward, we have streamlined our approach into four (4) key 

steps:

Disclosed progress through periodic 

communication to relevant stakeholders.

Report and 
Communication

St

ep 4

Identified stakeholders and 
understood what is important to them.

Materiality

St

ep 3

Our Four-Step Approach

Alignment with national 

frameworks, policies as well as 

applicable guideline and standards.

Requirements and 
Alignment

St

ep 1

Defined organisation strategy, set 
up governance mechanisms and 

integrated sustainability thinking 

into business and operations.

Strategy and 
Governance

St

ep 2

Our sustainability efforts as featured in The Star’s ESG section.

Our Approach Towards Sustainability
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Our sustainability agenda is strategically positioned to 

add value to the organisation by aligning with national 

frameworks, policies as well as applicable guideline and 

standards.

MADANI Economy Framework

The MADANI Economy aims to foster economic growth, 

sustainability and prosperity to enrich the rakyat’s quality of 

life. Our efforts align with its objectives through initiatives 

that support national economic resilience, environmental 

stewardship and social wellbeing.

Championing social 

justice to improve 

Quality of Life 

for the rakyat.Raise the Floor

Rebuild trust via Good 

Governance & Delivery.
Good Governance and 
Delivery as Foundation

Rebuilding the Malaysian 

Home by regionalising 

business, transforming our 

economy and increasing 

national competitiveness.
Raise the Ceiling

Requirements and Alignment

Step 1

National Framework

We are committed to contributing meaningfully to the 
nation’s broader sustainability goals and ensuring 
that our efforts support the nation’s frameworks and 
blueprints:

National Energy Transition 
Roadmap (NETR)
Outlined ten (10) flagship projects 
to drive energy transition to 
improve climate resilience.

National Climate Change Policy 
(NCCP) 2.0
Achieving our nationally determined 
contribution (NDC), including 
reaching net-zero GHG emissions 
by 2050.

Twelfth Malaysia Plan (RMK-12)
Developed with the objective of a 
prosperous, inclusive, sustainable 
Malaysia and it revolves around 
three (3) main themes. 

Low-Carbon Mobility Blueprint 
(LCMB)
Outlines strategies to achieve a 
low-carbon transportation system.

The Strategic Plan of 
the Ministry of Works
Contains four (4) strategic cores, 
16 strategies and 60 action plans, 
taking into account the views of 
stakeholders, industry players 
and professional bodies.

MADANI Economy Framework
Aims to boost Malaysian 
economy and achieve quality 
GDP growth. 

Our Approach Towards Sustainability
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Malaysia as Leading Asian Economy

Structural change in Malaysian economy

We are committed to empowering micro, small and 

medium enterprises (MSMEs) by creating growth 

opportunities at our Rest and Service Areas (RSAs) and 

lay-bys. Our Business Partner Incentive Programme (BPIP) 

and Vendor Development Programme (VDP) provides vital 

capacity-building support.

Focus Area 1

Supporting Micro/Local Businesses and the Informal 

Sector

Our PLUS Green Roadmap 2.0 supports the nations’ 

National Energy Policy and Energy Transition Roadmap 

roll-out, through implementation of green initiatives which 

include LED street lighting, solar panel installations and 

tree planting programmes. We work closely with Charge 

Point Operators (CPOs) to expand the electric vehicles (EV) 

charging infrastructure along our highway to support the 

nation’s transition to greener mobility solutions.

Focus Area 2

Spearheading Green Growth to Promote Climate 

Resilience

Elevating Quality of Life for the Rakyat 

Improves the lives of all Malaysian

Our highways serve as the socioeconomic transportation 

backbone of the nation. Hence, we play a vital role in driving 

economic growth, promoting social inclusivity and mobility. 

We are committed to providing safe and sustainable 

infrastructure to support the nation’s development 

and meeting the transportation needs of the rakyat. We 

continuously strive for operational excellence and infuse 

technology to provide best of class facilities along our 

highway. 

Focus Area 3

Providing Basic Infrastructure for All

Good Governance to Restore Confidence

Aim to rebuild trust via good governance & delivery

We uphold a zero-tolerance stance against all forms of bribery 

and corruption and we are continuously enhancing our policies 

and anti-bribery measures to uphold the highest ethical 

standards. Our robust integrity framework encompasses 

comprehensive policies that apply to both internal and 

external stakeholders. These measures are firmly in place to 
ensure compliance and accountability across our operations, 

fostering a culture of integrity and trust that extends beyond 

our organisation.

Focus Area 4

Managing Corruption

Alignment to Shareholders’ Expectations

EPF’s Sustainable Investment Policy
A core EPF investment consideration that focuses on 
sustainable investing and integration of ESG factors into 
business and operations.

Khazanah Nasional’s Sustainability Framework & Targets
A blueprint towards embedding sustainability in its 
investment decision making and daily operations. 

We are guided by Khazanah Nasional’s Sustainability 

Framework, which outlines principles for embedding 

sustainability into both investment decision making and daily 

operations. In addition, we ensure that our sustainability 

initiatives and programmes are aligned with the Employees 

Provident Fund’s (EPF) Sustainable Investment Policy, 

particularly the Issue Policies relating to Workers’ Wellbeing 

and Climate Change.
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Standards and Guidelines

We adhere to various standards and guidelines in our 

reporting such as those listed below:

Membership in the CEO Action Network (CAN)

CAN is Malaysia’s sustainability-focused, peer-to-peer, 

informal network of CEOs and senior decision makers, where 

PLUS is a member and has pledged to a Level 2 Commitment, 

entailing the following ESG targets:

Commitment to the Ten (10) Principles of the UN 
Global Compact (UNGC)

As a signatory, we join 25,000 organisations worldwide to 

actively participate in advocacy programmes and teaching 

panels, providing us an avenue to contribute, share and gain 

knowledge on a wide range of sustainability topics.

To demonstrate our commitment in aligning our business and 

operations with the UNGC’s Ten (10) universally accepted 

principles, we partake in the submission of the Communication 

on Progress (COP) annually. This provides us with a channel 

to transparently report our adoption of sustainable practices. 

In addition to this, we conduct periodical reviews to identify 

areas for improvement and administer necessary measures to 

address them.

National Sustainability Reporting 
Framework

Provides a phased approach for 
sustainability reporting, allowing 
companies to gradually adopt the 
International Sustainability Standards 
Board (ISSB) standards, to build capacity 
and align with global standards.

Four (4) Pillars of UNGC Principles

• Set public targets on the percentage of female 

composition of top management.

• Conduct human rights risk assessments, including 

on child/forced/compulsory labour, across own 

operations and value chain.

People (Social)

• Disclose material sustainability risks and 

opportunities.

• Disclose ESG-linked performance criteria of top 

management.

Governance

• Set public targets on Scope 1 and 2 greenhouse gas 

(GHG) emission reduction.

• Commit to implement Task Force on 

Climate-Related Financial Disclosures (TCFD) 

recommendations.

Environmental

LabourHuman Rights

Environment Anti-Corruption

Global Reporting Initiative (GRI)

Provides disclosure guidelines and 
reporting principles for organisations 
to increase their transparency and 
communicate their impacts towards 
sustainable development.

Sustainability Accounting Standards 
Board (SASB)

Focuses on financially material 
information covering a range of  
industry-specific sustainability areas, 
including environmental and social topics.

Task Force on Climate-related 
Financial Disclosures (TCFD)

Outlines disclosure recommendations that 
facilitate understanding of the risks and 
opportunities of climate change to business 
and operations and vice versa.

Our Approach Towards Sustainability
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United Nations’ Sustainable Development Goals 
(UN SDGs)

The UN SDGs are a comprehensive set of goals that serve as 

a universal call to end poverty, protect the planet and ensure 

that all people enjoy peace and prosperity by 2030. The 

adoption of the UN SDGs are intended to provide a systematic 

Ensure Access to Affordable, 
Reliable, Sustainable and 

Modern Energy for All

We have accelerated efforts to significantly 
improve energy efficiency and harvest 
renewable energy.

Promote Sustained, Inclusive 

and Sustainable Economic 

Growth, Full and Productive 

Employment and Decent 

Work for All

We acknowledge that our operational 

footprint covers individuals from different 
socioeconomic backgrounds. Hence, it is our 

responsibility to safeguard our rights holders, 

including by providing a conducive work 

environment for Warga MyPLUS.

Ensure Sustainable 

Consumption and Production 

Patterns

We continue to explore possibilities to 

increase the adoption of circular economy 

practices. This includes minimising our use 

of natural resources and reducing waste 

generated from our operations.

Make Cities and Human 

Settlements Inclusive, Safe, 

Resilient and Sustainable

We are working to ensure our roads and 

facilities are safe for all our customers. 

We have structured measures in place 

to respond, recover and communicate 

to all stakeholders during crises and 

emergencies.

Take Urgent Action to 

Combat Climate Change and 

its Impacts

We incorporate sustainability factors into 

our strategies and operations in a bid to 

reduce the impacts of climate.

Promote Peaceful and 

Inclusive Societies for 

Sustainable Development, 

Provide Access to 

Justice for All and Build 

Effective, Accountable and 
Inclusive Institutions at All 

Levels

We adopt robust decision making 

processes, conduct due diligence and 

continuously strengthen our accountability 

and transparency measures to combat bribery 

and corruption.

Build Resilient 

Infrastructure, Promote 

Inclusive and Sustainable 

Industrialisation and Foster 

Innovation

We build and maintain infrastructure that is 

resilient and sustainable. We collaborate with 

institutions of higher learning and leading 

industry practitioners to support domestic 

research and innovation.

Reduce Inequality within and 

among Countries

We proactively reduce inequalities and 

promote inclusion irrespective of age, 

gender, disability, experience or qualification. 
We proactively support the growth of 

the Bottom 40% (B40) community of the 

population through targeted assistance and 

collaborations.

framework for national action and promote international 

collaboration on sustainable development. We remain 

committed to the UN SDGs in advancing our sustainability 

agenda. We have identified eight (8) UN SDGs to which we 

significantly contribute to, as outlined in this section and have 

cross referenced them to specific sustainability initiatives 

that we have undertaken.
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